
HEALTH CARE 

POLICIES’ CRISIS IN 

EGYPT

Dr. Abdel Monem Ebeid



1. Nile water carries both life and death 
(Herodotes)

2. Average expected age 20 years, 50000 years 
back in ancient Egypt.

3. Fresh water pollution by human excreta 
sustained dangerous Bilharziasis in Egypt.

4. Poverty destroys the environmental reserves 
both aggravate ill – health 

Environmental / Developmental Causes



STUNTED GROWTH

SLOW INHIBITED, HANDICAPED 

DEVELOPMENT

SocialEconomicPolitical

Egypt (2005)Egypt (2005)Egypt (2005)Egypt (2005)
Main  Challenges 

To Health



I INHIBITED POLITICAL HUMAN RIGHTS

A resulting serious 
disease state:

political AIDS (=PAIDS)!



II STUNTED, DEPLETED ECONOMIC “Growth”

Lending the strangulation public sector29 billion E.P. (12%)

Resources in 30 years (1974 – 2004) –
Referred by workers in petrol states

500 billion US$ -
100 billion US$ 

Runaway capitalists to abroad 

Lending 1.3 million small middle projects < 
5 million workers !

40 billion E.P. 

15 billion E.P. (6%)

Bank Lendings neo – capitalists to facilitate 
“Investments” (80%)

for puppet 333 business man !

213 billion E.P. –
80 billion E.P. 

Source and useAmount of money
Table 1: Dissolved nations resources in 30 years

A.  Huge Resources



Trade and services sectors (poor productivity)
63%

Poor agriculture support (vital bread)
3%

Consumption “industries” (Business – politics –
clothes … etc)30%

Type of investment(%)

Table 2: Fragile Investment in 30 years 



� Infrastructure (roads, network).

� Inhibited industry (? No future).

� Feeble agriculture: 1.3 billion feddan of most fertile land 

on planet lost for housing (no bank support desert 

expansion).

� Week rate of growth and total gross domestic product.

� Taxes burden for the poorer increased.

� Taxes for the rich only 15% of total.

� More than 80 billion E.P. dismissed custom taxes over 

rich “investors” in the 1990’s.

B. PARAPLEGIC INVESTMENTS



� Privatizing successful profit-making public enterprizes by 

Egyptian / Israeli Maphias.

� Selling 50% of public sector for 16 billion E.P. (3 billion 

dollars !!!).

� Facilitating run away resources (collective external 160 

billion US $).

� Lending hard currency (US $) to thieves.

� Bank drafts for importers.

� 56 billion E.P. exports in 7 years (1986 -93) 

� increase to 80 billion E.P. exports: in 3 years (1997 – 99) (some not 

used for import)

� Decrease value of E.P. through escape of 6 billion US $ in 3 years.

� Increase escalating prices of vital needs of poorest. 

C. PRIVATIZATION PLAGUE



� Demolishing successful profit - making public 

sector for Nickles:

� “Selling” to greedy “Buyers”.

� Using public bank savings of the poor and 
middle class.

� No foreign investments. 

� National resources transferred from state 
ownership to neo- liberals for least price.

� Initial estimated cost of 380 public companies: 
100 billion E.P. 190 companies (50%) sold after 
10 years for (6.5 billion E.P.). 

D. FAIDS: FINANCIAL AIDS



� Active investment in new cities outside over-crowded 
polluted cities for the (and villages).

� Broker’s economy ! through – heart of the town precious 
land gambling economy.

� G.N.I. (390 billion pound) (50%) + hidden black economy 
market (50%).

� Drug addiction, secret imported trade, sex trade, 
fulminant Bribing,private promiscuous open teaching.

� No full-time job whoever vital.

� Non-employment, part-employment, hectic-employment.

� Employment only 200.000 in 4 years, salary 19 E.P. / 
day for-family supporters (5 persons).

E. BLACK ECONOMY



F. ESCALATING  RESTRANGULATING DEBT BLANK

� Internal Debt
�420 billion E.P. 

� (106% gGDP)

� 25% benefit cut of ficial budget

� External Debt
�28 billion US $



� Non ethical deterioration.

� Non enthusiastic, uninterested work attitudes

� Small bribes – robberies: a common feature.

� Police detainment of tens of thousands

� Sinking community in the sticky black honey of Islamoid Political 
fanatisn

� A cromegolic police / military budget (130 billion E.P. / 10 years + 
foreign “aids”).

� Fall down of cultural teaching national school with “negro effect” for 
the majority: 13% of the poorest in religion – schools, 13% of richest 
in new universities (especially foreign). 

III DEBILITATING  SOCIAL SYMPTOMS



Economic crisis aggravation with 

Iraqi occupation of Kuwait, 

return of labour from Arab Gulf 

states and structural change to 

uncontrolled economic 

liberalization



� Egyptian Ghost Neocapitalism

� Disrupts all pre-university unified national 
education system, as vital for life as fresh air 
and water supply

� The national good basic education is an 
essential element of sound infrastructure for 
basic social comprehensive health care 
system

Education and Health Care



Reform of Health Care is a capitalistic          
orientation called in Arabic “correction”

Reform = Market economy 

= profit making from vital primary  

health care

Is Capitalist System A Correction?



� World Bank

� USAID

� Europian Union

� DANIDA, AFR.B

Global Financial Group builds Health Care
Market in Third World and Egypt 



Strategies proposed for Health Care Market Reform as 
a Blue Print Plan

� Renovation of of Fam H.U.s for all, referral to F.H.C., 
then vaguely to a regional hospital.

Gradually: no full time doctors, increased no. of 
patients, paying for visits, 1/3 of drug price, 
investigations, etc. 

Result: no voluntary participation  and return to 
private care.

� Dissolution of H.I.O. as a provider, it becomes a 
mere fund to purchase H.C. from market. Providers 
will buy the precious insurance org.s for low prices. 
Care quality packages according to financial ability 
of patient.



� MOH will get rid of its huge H.C. units and hospitals 
(price more than 200 billion dollars, sold for few billions).

� Establishing a H.C. market as helper before applying 
total free market policy. No relation to social H.I. built on 
longterm solidarity

� Egyptians spend from pocket more than 50% of total health 
budget

� The poor pay 12% of income & rich pay 2%

� Random request for care

� 30% spent on random drugs directly from pocket.

� Random H. care has serious bad effects on late discovery of 
disease.

Strategies proposed for Health Care market Reform as a Blue Print PlanStrategies proposed for Health Care Market Reform as 
a Blue Print Plan



Total Spending on Health Care 

Public and governmental 8.5 billion E.P.

Private spending 8.5 billion E.P.



� Privatization from inside by ministerial regulations for 
an internal market

� MOH and HIO abandon provision of H.C. – H.I.O. 
becomes a mere fund

� Declaring that the solution is decentralization (a jump 
in the unknown, as a way to wide privatization, with 
serious disrupting results)

� Another declaration about “participation”

� No solid ground of insurance as social participation in 
risk

Governmental Strategy for Privatization of H.C. 



� Egypt has very solid human power (150000 doctors 
and double nurses), enough helping specialties, 4000 
village special clinics and thousands of urban hospitals 
and clinics in public sector, H. education, H.I., and 
20% in private practice.

� We can begin now a comprehensive democratic 
nongovernmental H.I., average cost/ capita/ year 150 
E.P., with total budget of 10.5 billion E.P.

� This is a huge social move that necessitates a wide  
democratic debate with all H. providers, specially 
private sector and all stake holders.

Alternative strategy for comprehensive
social Health insurance 



� Only after building the national H.I.O., we can activate 
principles of quality, separation of finance, competition 
and full separation of private from public practice, 
decentralization and financing.

� Building a national modern basic education non profit 
system is a foundation for building a good care social 
H.I. system.

� We need further extensive research on finance, budget 
tracking, H. economy for insurance, H. 
surveillance…etc, through neutral research and 
university groups 

� The national H.I.O. we can activate principles of 
quality, 

Alternative strategy for comprehensive
social Health insurance 
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